Unleashing Leaders, Inc.
Business Process Improvement

Job Summary:

Unleashing Leaders is always looking for talented Lean Six Sigma Master Black Belt
consultants that want to assist in leading process improvement for our clients. Most of our
engagements are with the public sector- California Departments, and various private sector
companies.

Responsibilities:

Steward continuous improvement initiatives throughout the organization and lead using
the power of knowledge and influence to facilitate breakthrough performance.

Develop business process descriptions containing scope, objectives, success factors,
activities, procedures, and needed tools.

Actively engage with organizational stakeholders, as a business partner, and across
functions to identify meaningful opportunities for improving business efficiency.
Develop others on business improvement principles and tools for implementing creative
solutions for system and process improvements.

Participate and/or lead improvement events using UL company standard templates and
processes.

Facilitate process improvement outputs including reports, appropriate documentation
and future action items.

Identifies process metrics to recommend continuous improvement initiatives.

Skills Required:

Experience in any of the following: Project Management, Lean Six Sigma, Business
Analyst, Performance Dashboards, KPIs, Process Overview, Root Cause Analysis,
STEEP, Stakeholder Analysis Map, Service Model.

Desired Requirements:

Have prior experience in Change Management is highly desired.

5 years of extensive experience in leading and running multiple continuous improvement
projects.

Lean Six Sigma Master Black Belt or Black Belt



